Buffalo bikes being
used for fetching
water, visiting a
farmers’ market and as
a taxi. World Bicycle
Relief is a charity that
gives these durable
bikes to people in
low-income regions.

It costs £120 to donate
a bike. Find out more:
worldbicyclerelief.org

gear hubs (IGH) need higher precision
manufacturing processes, cost more and
may not be robust and durable for heavy-
duty usage.

“Many of our riders are using their
bikes all day, every day for many years,
often carrying very heavy loads. What
generally doesn’t need attention are the
frames, forks and carriers. The primary
source of failure is with rotational
components under load: hubs, drivetrain
and bottom brackets. Basically, anything
with a bearing. The Buffalo uses a
mixture of sealed bearings (bottom
bracket) and serviceable bearings in the
hubs.

“Sealed bearings can be a double-
edged sword in that unless they
are perfect seals (which they often
aren't) they can often retain water and
contamination that inevitably works its
way in over time. We have found that in
many cases a shielded bearing that can
keep out most of the contamination but
allows water to drain out works well.

In some cases, we have upgraded the
bearings, either in quantity of balls used
or in the hardness of the bearing races.”

As well as providing bikes, World
Bicycle Relief works to improve the
infrastructure. They train mechanics
and, where the available spare parts
are inadequate, they seek to improve
distribution and access through their
network of trained mechanics and a
growing network of local shops.

It is perhaps too much to ask for a
bicycle to last forever, but it does seem
possible for bikes to be designed with

repair and refurbishment in mind, so that
bicycles can last for decades and their
use can be far more sustainable than it is
currently.

Four years ago Islabikes had just this
possibility in mind when it set out on its
Imagine Project. The project’s plan is to
make a bicycle that can be manufactured
in the UK, ridden to school and back
for 50 years by as many children as
possible and, at the end of the bike's
life, separated into usable materials.

You can read more on the Cycling UK
website: cyclinguk.org/article/islabikes-
imagine-project-childrens-bikes-built-
last.

Islabikes’ MD, Tim Goodall, told me
that even the company’s ‘ordinary’ bikes
were enjoying a long use-life. “When
15-plus years is considered long lasting,
our bikes are long lasting,” he said. “I put
it that way because 15 years is and was
considered long lasting for children’s
bikes. We're in our 17th year now and
many of our first bikes are still going
strong, and many will likely be around in
another 17 years if they are maintained.
However, we still look for ways to
make the bikes more durable without
compromising performance, because 15
years is still nano seconds when we're

BUILT TO LAST FEATURE

Britain has dozens of bike
recycling centres. If you are
in the North-East you could
try Recyke y’bike. They have
shops in Byker and Chester-
le-Street, as well as selling
online. In Oxford the Broken
Spoke Bike Co-op can help
you fix your own bike and
also sells recycled bikes. To
find a bike recycling centre
in your area, whether you
want to buy a bike or donate
one, visit cyclinguk.org/
secondhandcycles.

In addition to locating Big
Bike Revival partners across
England, the map shows bike
recycling centres in Scotland,
Wales and Northern Ireland.
It's worth contacting any
recycling centre before you
visit, either to check what
they’ve got in stock if you're
planning to buy or to make
sure they want your bike if
you're donating one. Contact
details are on the website.

GEAD®
BBR brings bikes
back into use

CYCLINGUK.ORG cycle 43

Left: World Bicycle Relief



