CTC Exeter
Committee Meeting
Wednesday 14" January 2026
At lan Grundberg’s house

Present: Paul Ewings (Chair)
Rebecca Hoddinott
lan Holding
lan Grundberg

Apologies: Martin Warren
Tessa Fincher
Roy Russell
Dave Martin

Minutes of last meeting:

Approved

Matters arising:

All three events were successfully completed.

Runs list:

B-Rides: Currently running only infrequently, due to a lack of ride leaders.

A-rides: As noted previously, there is a core group of regular riders starting from the Quay
in Exeter.

Thursday rides: Running well, with excellent attendance levels. Sincere thanks to Peter
Draper for continuing to liaise with and schedule various village halls for our coffee stops.

Finance:

Balance at last meeting £3,658.29
Income from HQ £ 250.00
Expenses:

Projector £ 112.00
Pointer £ 19.99

Mulled wine ride hall hire and refreshments £ 49.67

Current balance £3,726.63



It was decided that we need to appoint a second signatory to the club’s bank account. Dave
Martin is requested to make the necessary arrangements.

Future Events:

AGM:

e To be held on 29t April 2026. (Dave Martin has since confirmed that the church hall is
available and has been booked.)

e Potential speakers have been identified and need to be confirmed.

e Tessa Fincher is standing down; we need to identify other candidates for committee
membership.

Bike Maintenance:

e To be held on 18™ April 2026 at Rebecca Hoddinott’s house. Subject to Chris Blasdale
confirming his availability, Paul E to check.

® Subjects covered will be basic inspection and maintenance routines.

® An email invitation to sign up will be sent out in good time before hand.

A.O.B.
N/a

Date of next meeting:
7pm 25 March at Rebecca’s house.

Meeting closed:
20.45



