CYCLING UK EAST MIDLANDS REGION 
MINUTES OF MEETING HELD AT THE SWAN IN THE RUSHES, LOUGHBOROUGH
ON SATURDAY 11 FEBRUARY 2023
Present:

Ray Clay (Leics & Rutland CTC) – Chairman



Tim Newbery (Cycling UK Lincs) – Secretary

Jean Lakin (Leics and Rutland CTC) 




Ian Hill (Derby and Burton CTC) 




Ian Prince (Notts CTC) (via Zoom)



John Catt (Leics & Rutland CTC) (via Zoom) 



Terry Scott (Notts CTC)




Jean Deacon (Minutes Secretary) 
1
APOLOGIES FOR ABSENCE 
There were no apologies for absence.
2
ADOPTION OF MINUTES 
Terry Scott had been at the meeting.  The minutes were then signed as a true record of the meeting of 19 November 2022, 
3
MATTERS ARISING  
There were no matters arising which were not covered in the agenda.
4
CORRESPONDENCE
Information from Ian Prince about the York Rally on 23-25 June – Ian had brought leaflets for this for the group to distribute.  John suggested the best thing was to share this on social media.
5
TREASURER’S REPORT
The funds currently stood at £1,970; last year they were £2,090 which represented a £120 deficit.  The only event held had been the Mince Pie Run. Income for food was £271 with expenses of £176 to Tesco.  Meeting expenses so far this year were £90.  A new auditor was needed for this year and Ian Hill said he had someone in mind to ask about this.  
6
REPORTS ON EVENTS HELD
Mince Pie Run – the weather was bad and very cold.  There was still too much food even though this had been cut back; the surplus was given to Coalville food bank.  Steve Marriott took photos and these were on the Cycling UK East Midlands web site.  
Carol Service, Leics and Rutland – this had been held in December and had been quite successful.  Tim had attended.
7
FORTHCOMING EVENTS
Audax – Ian reported problems with the route as Landyke Lane was closed and he was not sure whether the café would be open.  John and Terry suggested alternative venues.
Mince Pie Run – John said he would book the hall but the decision to go ahead with this would not need to be made until around October. 
Other Events in the Region
The Sulley Rides had been featured in the Cycling UK magazine so it was expected there would be a good turn-out.

Charnwood in the Spring Audax would be on 22 April there were already 156 entries.  This was in aid of the Lincs and Notts air ambulance.

Tim had received an email from Tom Fox of Alfreton CTC who had an audax almost every month.  He was keen to promote his National Arboretum audax on 2 September.

8
TOUR OF EAST MIDLANDS ROUTE
John Catt had not done anything on this yet and asked if anyone else was interested in doing it.  He suggested setting up a Google Map everyone could share as a way of moving ahead.  He said it had to be mainly on-road or on a good Sustrans route.  This to be put on the next committee meeting agenda.  

9
PUBLICITY
Some months ago, Tim had said he would do one newsletter per season.  The last was approved by National Office and published on 28 November but very quickly deleted from nearly all the member group web pages except for Derby & Burton but Tim did not know why.  The next would be the spring one to be launched on the last day of March., and Tim would be asking all groups etc for any copy for this.  This would be the last as they had not gone down very well; some people did not want to receive this any more, but Tim did not know who it went to anyway.  
There had been a two-page spread on the Sulley Rides in the magazine.

John Catt suggested groups could be encouraged to do a report on every ride to put on the internet – preferably with pictures; this was the way to get people interested and the best way to promote things.  John had done this with his Wednesday group and they get about 30 riders every week.  

Almost nobody now had a paper copy of Leics’ Cycle Chat; most read it on the web site.
10
MEETINGS WITH OTHER ORGANISATIONS
Tim received emails from the Canal and River Trust, CPRE and YHA but there had been no meetings.  He had been in contact with the Cycling UK East Midlands Community Group and had a meeting with them. There were Cycling UK East Midlands Cycling Awards in association with Northside Bikes in Leicester and nominations for these could be made on their web site; voting closed on 18 March. Tim had also met with the officer in charge of a community cycle club in Lincoln who had been organising rides and repair sessions.  

Ray suggested that if the Region meetings went to Zoom someone from National Office could be invited to join in.  Tim thought this could be good for the AGM; he said had been thinking of inviting Lauren Baker from National Office to the AGM.  The benefits of using Zoom were discussed. John had contacts at Leicester University so could invite someone from there as well.  
11
LOCAL GROUP INITIATIVES
Tim confirmed that to promote Cycling UK in Lincolnshire he would be putting on an event in South Lincs as part of the Lincolnshire Wolds Festival on 10 June.  
With reference to the Giant Cycle Café at Doddington Hall, Tim had discussed this with the Lincs committee who said they would be happy to help co-organise or put on an invitation ride along the old railway specifically aimed at families and children.  Anyone interested was asked to contact Tim or his group.   
12
CAMPAIGNS AND POLICIES WITHIN THE REGION
With reference to the cycle bridge across the Fossdyke and railway line mentioned by Ian Prince at the last meeting, Tim had measured and photographed this and found the width did not meet the recommendations of Sustrans or Cycling UK and he had taken this to Cycling UK and also Melanie Carroll.  They had both stated that Lincs County Council had no plans to alter the path and the parapet would not be extended.  Cyclists were apparently lucky to have anything at all.  
13
NATIONAL OFFICE MATTERS
There was recent information about a ride leader training module which people could access if they wanted. This was now live and active and would take about two hours.  The meeting discussed the training needed for various bodies.  

14
ANY OTHER BUSINESS

There was no other business. 
15
DATE OF NEXT MEETING
This would be the AGM which would be a face-to-face meeting.  This would be on 22 April at the Swan in the Rushes, Loughborough.  (This was later changed to 29 April.)


The meeting ended at 1.55pm.
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