CYCLING UK EAST MIDLANDS REGION 

MINUTES OF THE ANNUAL REGIONAL MEETING

HELD VIA ZOOM ON MONDAY 28 APRIL 2025


Present:		Ray Clay (Leicestershire and Rutland CTC)
			Tim Newbery (Lincolnshire Cycling UK)
John Catt (Leicestershire and Rutland CTC)
			Terry Scott (Nottinghamshire CTC)
			Ian Hill (Derby & Burton CTC)
			Ian Prince (Nottinghamshire CTC) 
Mikey Cottle (National Office)
			Jean Deacon (Minutes Secretary) 

1	NOTICE OF MEETING 

This had been advertised.  

2	APPOINTMENT OF CHAIRMAN 

Ian Prince said he was prepared to do this.  Proposed: Tim; seconded: Ray and John.

3	APPOINTMENT OF MINUTES SECRETARY  

	Jean Deacon.  Proposed: Ray Clay; seconded: Ian Prince  

4	APOLOGIES FOR ABSENCE

There were no apologies.  Ten people were needed for a quorum and there were proxy votes available if necessary.  

5	MINUTES OF ARM HELD ON 20 APRIL 2024

The minutes were signed as a true record of the meeting. 

6	MATTERS ARISING FROM THE MINUTES

	There were no matters arising.

7	ANNUAL REPORTS 

Ian Prince, who had been Chairman for a year, thanked everyone who had helped and supported him.  He had tried to get around the region, and having hybrid meetings saved time and money.  Ian thanked Ian Hill and Tim for their work.  He thought the fundamental target for the Region was to improve workings with National Office; he wanted to connect better with the local membership within the Region as they were the most important thing.  Ian’s full report was on the web page.  Tim thanked Ian for getting the group through its 25th year.  Ray had been presented with a silver lifetime achievement award and inducted into the roll of honour.  
The one main event still run by the Region was the Mince Pie Run, last year on 22 December when the weather was really bad.  John Catt, Ian Hill and Terry Scott were thanked for their help and support.  The event would go ahead this year plus the East Midlands Challenge Ride and the long-term plan for the tour of the East Midlands route.  The regional group’s aim was to support local clubs and liaise with the six member groups within the region, including attending as many AGMs as possible.  Tim read out some of the other aims.  
Mikey Cottle, Cycling UK’s Development Officer East Midlands, was welcomed to the meeting.  His focus included community projects and co-ordinating delivery of Cycling UK’s Big Bike Revival to the E Mids.  

8	TREASURER’S REPORT
 
Ian had sent out a report to everyone showing the region to be in a healthy financial position.  Owing to technical problems Ian was not able to explain the figures etc.  

9	APPOINTMENT OF OFFICIALS

Mandatory positions were:
Chairman:		Ian Prince (Nottinghamshire CTC) 
Secretary:			Tim Newbery (Lincolnshire)		
Treasurer:		Ian Hill (Derby and Burton)		
Safeguarding:		Tim Newbery (Lincolnshire)
Auditor: 			Neil Platts 

Member group representatives:	
Alfreton:			Tom Fox					Leicestershire:		John Catt  
Lincolnshire:		Tim Newbery				Northants:		-
Nottinghamshire:	Terry Scott				Derby & Burton:	Ian Hill

All were elected en bloc – proposed: Tim Newbery; seconded: Ray Clay 

10	NATIONAL OFFICE – MIKEY COTTLE

The main thing at the moment was the big rebrand; there were problems getting information out to chairs and committees.  Mikey asked people to let him know if they had this problem.  The rebrand was all about new beginnings and reaching out to people who were not already members; growing the business and defining the charity through its branding.  His role in the East Midlands was Cycling Development Officer; he used to work for Sustrans and had always ridden a bike.  He was very keen on sustainable travel.  He had set up a bike shop in Nottingham and had worked for Cycling UK for just over a year.   He delivered on the Big Bike Revival across the East Midlands – all about getting people on bikes.  Ian Prince pointed out the importance of interacting with young riders and bringing in new blood.  He thought cycling had changed very much, particularly in London, and hoped this would happen all over the country.  Mikey said he would enquire about mudguard stickers, although he had never heard of these being given out before.  John explained how good they were for promoting cycling.  Connecting with different types of bike riders was discussed.   

11	CAMPAIGNS AND POLICIES WITHIN THE REGION

Within Lincolnshire Tim had been involved in north and north east Lincs to do with cycle tourism.  Some areas of the country were a lot better than others at engaging with the public.  New cycle routes were being created and existing ones updated.  Lincs had two active travel officers.  Ian Prince also got involved in his area with Sheffield well-signposted for its cycle routes.  
East Midlands Active Travel Alliance along with Geoff Lester was putting together a list of advocacy groups within the region to see if cyclists could have more clout by collaborating.  They were trying to resurrect the East Mids Cycle Forum and would be meeting in Chesterfield in October; the event would include talks and rides.  

12	WORKING WITH OTHER CAMPAIGNING ORGANISATIONS 

Working with other groups was good; Sustrans was the most obvious of these and Newark promoted it.  Tim said there had been a number of changes in the Sustrans policy, trying to focus more on the off-road network.  Cycle routes and roads needed to have ongoing maintenance, including the mending of potholes.  Notts had an app for reporting these.  The meeting discussed different areas and their approach to these.  
Some work with schools was taking place in Notts, especially with regard to air quality.  This was monitored for the local authority to achieve a specific level.  
Derbyshire had a strong Rangers group from Sustrans who went out to do clearing-up work etc.  

13	FORTHCOMING EVENTS

	Mince Pie Run
	Better weather was hoped for this time.  The last event donated more than £900 to charity.

14	OTHER EVENTS IN THE REGION
	 
Tim said Ian Hill would be doing the East Midlands Challenge Ride and he would circulate information if Ian  sent it to him.
The tour of the East Midlands was on hold at the moment – this would be revisited in the longer term.  The King John Way in Lincs was something like this.  Ian Hill was asked to send information to Tim for distribution. 
Terry said the Soar Valley Century Audax would take place in the autumn.

15	PUBLIITY
	 
Tim had been updating the web page and putting events on it, but he was still unable to send emails or the newsletter from the Cycling UK East Midlands Region page.  He was having to rely on the good will of individual secretaries to send out information.   He thought he may need to visit National Office.

16	MOTIONS
	 
	There were no motions.

17	ANY OTHER BUSINESS

The Tom Simpson festival would now be a whole week so there would be rides earlier in the week as well.  They were hoping to get someone very significant to come and talk, hopefully on the Saturday.  Tim said he would put something about this on the web page.  There would also be a tour of places of interest connected to Tom Simpson.  

18	DATE AND VENUE OF FIRST COMMITTEE MEETING

This would be on 28 July at 8.00pm via Zoom.

The meeting ended at 9.05pm.
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