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	Issue
	Potential solution(s)

	Lack of diversity (gender, ethnicity and class)
	Considering who facilitates / chairs meetings.  Considering who is the ‘face’ of the campaign, on publicity materials and on the media.
Location of meetings: going to where people are at, rather than always expecting them to come to you.  Socials in pub can exclude some people.  Socials not in the pub can exclude other people!
Supporting schemes that allow people to acquire bikes for free or cheap – helping to change the demographic of bike ownership.

	Not knowing what’s going on at meetings / being new
	Name go-round at the start.
Recap of decisions and action points from previous meetings.

	Need to include new voices
	Good facilitation.  But also being aware that some people appreciate having a quiet role, particularly at first, and not being forced to have an opinion suits some people.  Others might have a lot to contribute, but not immediately.

	What was attractive about a new group?
	Good facilitation.  A sense of progress.  Well-organised.

	Some people dominating meetings
	Good facilitation / chairing required

	Upping the volunteer skill sets
	Providing bite-sized tasks for people, not overloading them.  Spreading tasks around the group.

	Cycle groups need to appeal.
	Need to watch the use of jargon and acronyms.

	Make it fun
	Socials and rides.  Great to for bringing in new people and making it fun.  But also need to be clear which spaces are for planning and organising and which are for socializing/ chatting.


