CTC Exeter
Committee Meeting
Monday 22 August 2022
Held at Paul Ewings’ house

Present: Paul Ewings (Chair)
Marilyn Spurr
Martin Warren
Roy Russell
Dave Martin
lan Holding
Lyndsay Kyrke-Smith
lan Grundberg

Apologies: n/a

Minutes from last meeting:
Approved

Matters arising:

The ICE list has been updated by Paul Norris and is available to ride leaders on the website.
Leaders are encouraged to keep an eye out for new members and to ask for their
emergency details so that the list is kept as up to date as possible.

Safeguarding Officer:
lan Holding has agreed to become the Safeguarding Officer. It was noted that there are
training modules available on the Cycling UK website.

Runs list:

e The Aruns for the next 7 weeks are up. At the moment, the maximum number of riders
has been about 4.

e Sunday B rides are currently very popular, with 12-15 riders normally taking part.

e Thursday Bike Bus: Recent attendance continues to be good, with at least 25 riders,
occasionally up to 42 riders.

Finance:
The cash balance is £4,722.01

Future events:

e Acurry night is proposed for Thursday 27/10. Suggested venues are Heavitree Park Hall
and St Thomas Church Hall. Marilyn S and Dave M will check availability of each.
Speakers are confirmed as Marilyn S and lan G. Jeff Summers will also be asked if he can
speak once again.



e A bike maintenance session held by Chris Blasdale and Paul Ewings is planned for
Saturday 1/10, 09.30 at Dave M’s house. Numbers would be limited to 15, with signup
by Doodle Poll.

A.O.B.

e RRand IG to review Cycling UK’s email system to see if we can use that rather than the
MailChimp arrangement, which would do away with the need to maintain a separate
database for member communications

® An email will be sent to all Sunday leaders to make sure that all those taking part in the
group rides have relevant contact numbers in case of any difficulties. (lan H)

e |G will contact the Red Lion Broadclyst and make a provisional booking for 25 for a
Christmas lunch on 11 December.

Date of next meeting:
24 October 2022 (19.30) at Dave M’s house.

Meeting closed:
21.00



