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CYCLING UK/TEESSIDE CTC
ANNUAL GENERAL MEETING  2020 TUESDAY 18TH MAY 2021 
10.30 AM at ROOTS FARM SHOP MARQUEE
Home Farm East Rounton Northallerton North Yorkshire DL6 2L
	1
	Apologies received:
A Wills; E Holtby; J deBourg; T deBourg
	

	2
	Chair’s welcome

Apologies received from current Chair Andy Wills
Appointment of Chair for the meeting 
	All

	3
	Minutes of meeting held on 25th October 2019
	Attached

	4
	Secretary’s Annual Report
	Andy Edwards

	5
	Treasurer’s Annual Report
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	Paul Dawson

	6
	Publicity Officer’s Annual Report
	Mark Greenshields

	7
	Election of officers for 2020/ 2021 Recommendations by committee
	

	
	Chair
	

	
	Secretary
	Andy Edwards

	
	Treasurer  

	Paul Dawson

	
	Rides/ Events  List
	Terry deBourg

	
	Registrar/Magazine editor/website
	Nomination needed following John Arthur’s “retirement”

	
	Events organiser
Put on a couple of events a year
	

	
	Publicity Officer
	Mark Greenshields

	
	Welfare Officer
	Nomination needed

	
	Rights and Planning (outside Teesside)
	Terry Ratcliffe

	
	Rights and Planning (Teesside)
	Nomination needed

	
	Election of Honorary Auditor for 2019/20
	N Hodgson

	
	For information: Ride Leaders notified to Cycling UK May 2021
P Eggett

M Blewett

B Turnbull

C Caig

D Easby

J de Bourg

E Bryson

M Greenshields

A Smith

DC Bell (Hard riders)
A Edwards


	

	8
	Any motions submitted by Members by 11th May 2021

	Andy Edwards

	9
	Specific items of business

A. “Fixed and Free” club magazine complete set 2000 to 2019
Recommendation:

These copies are placed in Teesside Archive and a donation of £100 is made to the Archive from club funds by the Treasurer
Standard Terms of Archives attached:
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	Andy Edwards

	
	B. Club awards: the future

The club has six trophy type awards that have not been awarded since 2018 due to changing times, and the pandemic.  Traditionally these were awarded at the Annual Lunch by the guest speaker or at the following club night for anyone not attending the Annual Lunch
These are:
Description

Name of Award

2018

Award

2019

Award

Solo cycle 


Ken Cummings Award

Free Wheeling Competition

Not held bad weather

Not held bad weather

Tandem cycle

Bill and Mary Wallace Trophy Group Support

2018

Gale Hodgson

2019

Large Wooden Shield

Ron Garbett

Cycling Digital Image

2018

Mark Greenshields

2019

No competition

Cup

President’s cup General photo

2018

Daniel Cupyrna

2019

No competition

Glass Block

Print competition

2018

2019

No entry

No competition

Cyclist on stand

Gordon Douglas Trophy

Cycling Support/Achievement

2018

Mark Greenshields

2019

No award made

Recommendations:
1. The current Awards system is discontinued and referred to the committee for an alternative 

2. That all awards statues etc  are retained until AGM  2022 and their future is raised at this AGM with a view to disposal or transfer to a museum if no member can be found to look after them on the club’s behalf.

	Andy Edwards

	10
	Club programme 2021: Discussion 
a. “Destination /picnic rides” as in summer 2020 after lifting of restrictions 17 May 2021
b. Resumption of  “traditional” club rides Tuesday, Thursday and Friday rides on a publicised on Rides list : demand for this and alternative suggestions after lifting of restrictions 
c. Future of “Ride Leader and Participant” document approved “experimentally” in 2018 in light of a and b above (attached):
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d. Coxwold Service: currently postponed to Sunday 5th September 2021 Village Hall open from 12.30 pm Church service 1.30 pm.  Final decision on service end of July 2021 
e. Future of club “nights” in autumn/winter 2021/2022: any suggestions for the committee: likely support from members
f. 50 in 4 February 2022
g. Proposed erection of traditional CTC signs in our area (only 2 known at moment: Blackwell Ox Carlton and next to Half Moon Lazenby)  Location suggestions welcome:
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	All
Mark Greenshields

	11
	Dave Easby: Experiences after a major bike accident

Dave has kindly agreed to give a short talk on his experiences after a major accident he had after he was hit by a car.  Lessons to be learnt etc


	Dave Easby

	12
	Any Other Business
	

	
	Close of meeting
	

	13
	Downhill challenge: Briefing 
Arrangements for the Downhill Freewheel competition from East Harlsey starting approx. 30 minutes after end of meeting. 
Dependent of weather conditions on the day

Registration and briefing for all participants 


	Mark Greenshields

	
	NB Only Cycling UK/Teesside members may vote on any motions


	


CYCLING UK/TEESSIDE

ANNUAL GENERAL MEETING THURSDAY 17 OCTOBER 2019
MIDDLESBROUGH BOWLS CLUB, CORNFIELD ROAD, MIDDLESBROUGH, TS5 5QL
12 members in attendance
	No
	

	1
	Apologies received

M Blewett; E Bryson; E Holtby; T Ratcliffe; B Turnbull; J de Bourg


	2
	Chair’s welcome

Chair Andy Wills welcomed members present to the AGM and thanked them for coming.

It had been a successful year for the club.  The Trivets in July 2019 had been a particular highlight with 80 participants, with special thanks to Keith Duncan for arranging it. This had led to a very favourable article in “Cycle” UK magazine.
He thanked all committee members, ride leaders and club night speakers for their work during the year.


	3
	Minutes of AGM held 25th October 2018
Approved



	4
	Secretary’s Annual Report

A. Edwards updated the meeting:
Very busy year with another of multiple ride leaders with Keith Duncan acting as Ride’s list secretary co-ordinating the list.
Two committee meetings had been held with all group officers and ride leaders invited.
Annual Christmas dinner was arranged at the Royal Oak by Gale Hodgson: thanks to Gale for all the running round associated with this. 36 attended.
Annual lunch at the “Wainstones” in Great Broughton had been a success with Mike Cole – Chair of the Cleveland Wheelers – along with Steve Tilly (Secretary Wheelers) as the invited guest for the “top table”.  Thanks to Terry Ratcliffe (Club President) for acting as host and coming on his tandem in tricky weather  to the event.  33 people attended.
Annual Coxwold Memorial Service was held in May and was supported by club who helped organise.  
The club supported the Public Rights of Way review  of pre 1949 right of way    being coordinated by Terry Ratcliffe.  This is to make sure they are not extinguished in 2025
The British Cycle Quest certificate of achievement was awarded at a club night to club member Neil Hemingway for visiting 402 sites.


	5
	Treasurer’s Annual Report

Paul Dawson (Treasurer) reported that:

Made a small net loss of £42.17 (versus small profit of £11.73 in 2018).  Cash assets increased slightly and stand at £6,734.  The small loss was caused by depreciation of our fixed asset computer equipment.
Balances of £3500 in Scottish Building Society and £3121 in Yorkshire Bank were held on the 30th September 2019.  Cash and uncashed cheques £113.
Total cash assets £6743,


	6
	Registrar’s  Annual Report

John Arthur (Registrar and Membership Secretary) reported:

Membership 2017: 401 2018: 400 (approx. due to rogue postcodes)

Members joining 50  non renewals 51

New members given welcome pack



	7
	Fixed and Free magazine 2019
John Arthur (Editor) reported: 

110 copies printed: 70 members requested a print copy

12 advertisers

Printing and postage: £172.36 Adverts income: £255


	8
	Publicity officer report (M Greenshields)
Club now has 2 Facebook pages: one public and one private.  Private members page has over 200 members.  Public page has had 287 engagements
Club also now has an Instagram account
Successful event at Thirlby in June 2019 (“Lake Gormire gathering”): thanks to all who supported and Village Hall committee


	9
	Election of Mandatory officers 2019/20
The following were elected:

Chair: Andy Wills

Secretary: Andy Edwards

Treasurer: Paul Dawson

Registrar/Magazine editor : John Arthur

Publicity officer: Mark Greenshields

Welfare officer: Not filled as it was primarily a post to deal with disputes among members and was not felt to be currently needed



	10
	Election of Honorary Auditor for 2019/1

Norma Hodgson was appointed.

Les Mawson thanked for  assistance as previous Hon Auditor 

	
	

	11
	Any Other Business

The club programme for 2019/20  - circulated with the agenda - was discussed following its approval at the committee meeting on 15th October 2019


	
	Andy Wills closed the meeting and thanked everyone for coming


Cycling UK Teesside 

Programme for 2019/2020 as of 15 October 2019
All at Bowls club unless stated

	Date
	Event
	Organiser 
	Tea and coffee
	Comments

	21st Nov 2019
	Club night 1  7.30 pm

“My life on two wheels”

Frank Auffret  
	Andy Edwards
	J de Bourg
	Speed way Champ and Grass Cyclist (pls Boat Builder) talks about his life

	Tuesday 3rd Dec
	Christmas lunch at Royal Oak Great Ayton
	Gale Hodgson


	
	Menus have been circulated .  35 maximum

	Thursday 16th Jan 2020
	Annual Photo competition
	John Arthur
	
	Mark Greenshields as assistant organiser with John Arthur 

	Sunday 9th Feb  2020
	50 in 4 
	Dave Bell Hard Riders
	N/A
	Held 6th Sunday every year



	Sunday 16th Feb 2020 12 noon on
	Annual Lunch
	Andy Edwards
	N/A
	Wainstones booked.  Guest speaker to be decided


	Thursday 20th Feb 2020
	Club night 2 Craig Hornby
	Keith Duncan
	TBD
	Craig produced a “Century in Stone”; Vin Garbutt tribute etc

	Thursday 19th Mar 2020
	Club Night 3 Bee Keeping in Cleveland
	Keith Duncan
	TBD
	Sal Mancini Chair Cleveland Bee Keepers 

	Thursday 16th Apr 2020
	Club Night 4   Long distance??
	Andy Edwards
	
	Steve Abraham long distance Endurance cyclist invited 


	Tuesday 28th April 2020
	Committee 7.30 pm
	Andy Edwards
	
	

	Sunday 10th May 2020
	Coxwold Service 
	Andy Edwards
	N/A
	John Sentamu Archbishop of York has declined to attend as preacher: his last year in office 

	Sunday 7th June 2020
	Lake Gormire gathering 
	Mark Greenshields
	N/A
	Price will be £7 Need to confirm date in January 2020 but 7th June 2020 has been booked
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		Group Accounts  (Summary) 1st Oct.2019 to 31st March 2021



		Income and Expenditure

		Income

		Expenditure

		Net

		

		



		Freewheeling contest

		£0.00

		£0.00

		£0.00

		

		



		Club Nights / Hall hire/ Speakers fees

		£123.50

		£184.98

		£61.48

		

		



		Christmas Lunch

		£395.00

		£410.00

		£15.00

		

		



		Annual luncheon

		£817.00

		£817.00

		£0.00

		

		



		Fixed & Free

		£0.00

		£0.00

		£0.00

		

		



		Grant from HQ

		£200.00

		

		£200.00

		

		



		Building Society Interest

		£43.00

		

		£43.00

		

		



		Club clothing

		

		£0.00

		£0.00

		

		



		Administration (incl. Trophies)

		

		£68.01

		£68.01

		

		



		Depreciation

		

		£84.04

		£84.04

		

		



		Donations

		£102.00

		

		£102.00

		

		



		Total

		£1,680.50

		£1,564.03

		£116.47

		

		



		

		

		

		

		

		



		Balances at 30-9-2019

		

		

		

		

		



		Scottish Building Society

		£3,500.00

		

		

		

		



		Yorkshire Bank

		£3,435.21

		

		

		

		



		Total

		£6,935.21

		

		

		

		



		

		

		

		

		

		



		Statement of Profit & Losses



		Profits

		Oct.2019-Mar.2021

		Oct.2018-Sept.2019

		



		Tri - Vets Ride

		

		

		£1,449.00

		

		



		Freewheeling Contest

		£0.00

		

		£0.00

		

		



		Club nights

		£123.50

		

		£150.80

		

		



		Christmas Lunch

		£395.00

		

		£483.65

		

		



		Annual luncheon

		£817.00

		

		£586.65

		

		



		Fixed & Free

		£0.00

		

		£285.00

		

		



		CTC Grant

		£200.00

		

		£200.00

		

		



		Interest received

		£43.00

		

		£31.75

		

		



		Club clothing

		£0.00

		

		£0.00

		

		



		Donations

		£102.00

		

		£0.00

		

		



		Total

		£1,680.50

		

		£3,186.85

		

		



		Losses

		

		

		

		

		



		Tri - Vets Ride

		

		

		£1,481.62

		

		



		Freewheeling Contest

		£0.00

		

		£8.00

		

		



		Club Nights / Hall hire/ Speakers fees

		£184.98

		

		£248.83

		

		



		Christmas Lunch

		£410.00

		

		£489.65

		

		



		Annual Luncheon

		£817.00

		

		£625.35

		

		



		Fixed & Free

		£0.00

		

		£172.00

		

		



		Administration (incl. Trophies)

		£68.01

		

		£68.08

		

		



		Club clothing

		£0.00

		

		£34.79

		

		



		Depreciation

		£84.04

		

		£100.70

		

		



		Total

		£1,564.03

		

		£3,229.02

		

		



		

		

		

		

		

		



		Net Profit/Loss for year

		£116.47

		

		£42.17
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TEESSIDE ARCHIVES

TERMS OF AGREEMENT FOR THE DEPOSIT OF RECORDS


Teesside Archives is interested in receiving for care and preservation and for use by the public documents of relevance to all aspects of past life in the region.


It collects records relating solely to the Hartlepool, Middlesbrough, Redcar and Cleveland and Stockton area as set out in the Collections Development Policy.


1.
Statutory Powers


Teesside Archives is:


(i)
the authorised archive service for the custody of the official records of the above mentioned Borough Councils and their predecessor authorities under the terms of the Local Government Act, 1972.


(ii)
designated by the Lord Chancellor as a place of deposit for certain specified 
classes of records of central government and its local agencies, called public 
records, under the terms of the Public Records Act, 1958 as amended.


(iii)
approved by the Master of the Rolls for the deposit of manorial and tithe 
records under the terms of the Law of Property Act, 1922, and the Tithe Act, 
1936.


(iv)
designated by the Archbishop of York as a place of deposit for parochial records.                                                                

 (v)
empowered to purchase records which appear to be of local interest, and to accept the deposit of and gift of records which appear to be of general or local 
interest, in accordance with the provisions of the Local Government (Records) Act, 1962. We have very limited funds for the purchase of records.

2.
Deposit


Records deposited on indefinite loan in pursuance of any of the powers referred to in paragraph 1 above, shall be subject to the following terms:


(i)
In these terms of agreement, the word “depositor” shall mean either the person who places documents on deposit, or his lawful heir or successor in title, as the context demands, and “Teesside Archives” shall mean Middlesbrough Borough Council, Stockton Borough Council, Hartlepool Borough Council and Redcar and Cleveland Borough Council 
their successors, or any other local authority who shall, from time to time, be obliged, by statute or otherwise, to keep and preserve records.


(ii)
By the term “deposit” it is understood that the party named as the depositor has placed the records listed in the schedule in the custody of Teesside Archives, but that this in no way alters or otherwise affects the ownership of the records.  It is further understood that while the period of custody is herein unspecified, the records shall remain deposited in the custody of Teesside Archives for a period 
sufficient to justify expenditure on storage, cataloguing and conservation.  In normal circumstances, this would be for a minimum of twenty years.


(iii)
Documents may be reclaimed by the depositor on the terms specified in paragraph 8 below.


(iv)
Teesside Archives reserves the right to return to the depositor any records deemed to be of no historical or administrative value and to destroy ephemeral material. The depositor will be notified if records are deemed unsuitable for permanent preservation and will be asked prior to the transfer of records to a more appropriate place of deposit.


(v)
Any change in the name or address of the owner or depositor of the records shall be notified to the Archives Manager.  Teesside Archives will not accept responsibility for any consequences which may arise from the failure to notify such changes.


3.
Preservation


(i)
The records will be stored in reasonably secure, dry and fire-proof accommodation.

(ii)
Teesside Archives will take all reasonable precautions to preserve the records from damage, loss or theft but shall not otherwise be liable beyond this to the depositor for any damage to or loss or theft of them during the deposit period. 

4.
Conservation


Teesside Archives will be entitled to take any of the following actions in respect of the deposited records:


(i)
To photograph, microfilm, digitise or otherwise copy them; the ownership of and copyright in all such copies to be vested in the Council. Any exceptions must be agreed with the Manager in writing.

(ii)
To number them with a finding reference for their identification and safe-keeping.


(iii)
To carry out such work in regard to the conservation and/or restoration of the documents as may from time to time be considered desirable and practicable by the Manager or Conservator.


(iv)
To withhold public access to them if in a fragile condition until all practicable and necessary conservation work on them has been completed.


5.
Cataloguing


The records will be catalogued as part of the programme of cataloguing all collections in its custody and in accordance with the current practice.  A copy of the catalogue will be provided free of charge to the depositor and to such other persons as the Archives Manager considers appropriate. A copy will also appear on the website of Teesside Archives.  The ownership of and copyright in all such catalogues and other finding aids shall vest in Teesside Archives.  

6.
Access


(i)
Subject to any exemptions agreed in paragraph 6(ii) and (iii) below, the records will be made available with or without charge to the public for purposes of research in the supervised reading room of Teesside Archives during advertised opening hours and in accordance with the registration requirements and regulations.


(ii)
Records placed on deposit are normally subject to a 30 year closure period, although this is to be reduced to 20 years in phases as agreed with The National Archives. A 75- 100 year closure period applies if they contain detailed personal information.  

(iii)
Documents in our care are subject to the terms and provisions of Data Protection Law. Sensitive personal data is closed to third parties until the person concerned is deceased. The closure periods involved will be 75 years for data relating to adults and 100 years for children.  The data subject does have a right to see his/her own records or information held about them, although certain exclusions do apply. Further guidance on how personal data is handled is available here https://www.middlesbrough.gov.uk/open-data-foi-and-have-your-say/data-protection

(iv)
Having regard to the provisions of the Copyright Act for the time being in force, copies of records may be made by or supplied to members of the public, on payment of an appropriate charge, for use only in private study.  Copies will not be provided or allowed to be made if it is considered that the process will in any way damage the original document.  Members of the public wishing to copy documents are asked to sign a form agreeing to abide by the Act.

(v)
Where it is known that a researcher is likely to publish the results of his/her work he/she is advised that use of the manuscripts must be appropriately acknowledged.  If it is known that the book will be largely based on one collection of papers the researcher is asked to consider offering both the owner and Teesside Archives a copy.  If there are to be passages of direct transcription in the published work, beyond the use of standard short quotations, the researcher is advised that permission from the owner to publish is required through Teesside Archives.


 (vi)
Any request for the production of the records which the Archives Manager has reason to believe may lead to their use in legal proceedings will be notified to the depositor and shall not be granted without the depositor’s consent, except where a court orders their production.


7.
Temporary Withdrawals


The depositor may withdraw records temporarily for exhibition or other purposes.  In these circumstances, prior notice should be given to Teesside Archives.  The depositor is asked to make proper provision for the security of the documents during the period of withdrawal.  If the documents are to be put on display, depositors are advised that satisfactory environmental conditions should be maintained. Further advice will be given by the Conservator.

8.
Permanent Withdrawals


(i)
The depositor may exercise his right to reclaim the deposited records at any time, after giving at least two calendar months’ notice in writing to the Archives Manager. It may be possible to return small deposits in a shorter period.


(ii)
During such period of notice Teesside Archives will be entitled to copy the records by such method as is deemed appropriate by the Archives Manager and to retain the copy as the property Teesside Archives after the removal of the records.  The copies will be accessible to the public, subject to the conditions and limitations set out in paragraph 6 above, save only that publication, in whole or in part, will not be allowed without the depositor’s consent.


(iii)
The depositor or any other person requiring removal of the deposited records whether temporarily or permanently must, whether an owner or agent, prove their entitlement to receive the records to the satisfaction of Teesside Archives.

(iv)
A depositor withdrawing records permanently may be required to contribute towards the cost invested by the Teesside Archives in the collection’s storage, cataloguing and conservation.  Such sum to be determined by the Teesside Archives in its absolute discretion.


(v)
Where records are withdrawn for sale, Teesside Archives requires the first option to purchase the collection.


9.
Gifts and Bequests

Records may be given or bequeathed to Teesside Archives and, in these cases, the documents become the absolute property of the archive service.  Teesside Archives reserves the right to dispose of any items deemed to be of no historical or administrative value, to destroy ephemeral material, or to transfer records to a more appropriate repository.


10.
Parish Records


In the case of records belonging to and deposited by the Parochial Church Council of an ecclesiastical parish within the Diocese of York, it is to be understood that they will be held in accordance with the terms specified in the Parochial Registers and Records Measure, 1978, as amended 1992, and that nothing in these terms of agreement shall be deemed to override or countermand the terms of that measure.


TEESSIDE ARCHIVES

AGREEMENT FOR THE DEPOSIT  /  GIFT  /  BEQUEST OF RECORDS


		Name



		Name of institution, if relevant






		Address




		Position if relevant






		Any closure period 




		Accession number






		BRIEF DESCRIPTION OF RECORDS








Records described in the schedule above were received by Teesside Archives on the terms and conditions set out in the Terms of Agreement for the Deposit of Records which the Depositor hereby agrees he/she has been given the opportunity to read and understand.


Signature





Signature


For Archives Manager 



For and on behalf of depositor


.............................................................

......................................................


Date ....................................................

Date ............................................


Teesside Archives, Exchange House, 6 Marton Road, Middlesbrough, TS1 1DB

Telephone: 01642 248321

Email: Teesside_archives@middlesbrough.gov.uk


AGM 2018



Cycling UK/Teesside 



Guidance for Ride Leaders and Participants

AGM 25 October 2018



Introduction

This guide is aimed at normal club Rides involving mainly members of Cycling UK/Teesside.  These rides have been taking place for a number of years.  The rides have a relaxed atmosphere and cater for quite experienced riders, but are open to all members of Cycling UK regardless of experience.   Only a few non members participate on an occasional basis and most of these have been very experienced riders.  Events aimed inviting or encouraging participation by non members are a separate issue not covered here  and require a detailed risk assessment, signing in and out etc.   

This is a summary of the issues. All Ride leaders may read more detail on the Cycling UK Ride Leader toolkit on the Cycling UK web site 

Ride Rules for normal Club runs

		All Rides are at the Ride Leader’s discretion

		Ride Leader can decide on ride destination, duration etc based on their appreciation of the weather, ability (and interest) of riders, availability of facilities for riders etc.  This discretion can mean that the Rides list destination can be changed on the day.





		All Rides end at lunch time unless accompanying the Leader



		The Leader will not be required to return to any starting point if the ride started in Great Ayton or other local venue. This reflects the diverse origins of the riders.  This must be made clear to any riders unfamiliar with the club’s rides at the start of the ride.

 For rides further afield – starting outside Teesside - the Ride Leader will be required to return to the origin of the ride.





		All non Cycling UK members must sign in on a ride using the latest version of the Cycling UK Guest Registration form

		The Ride Leader will be fully entitled to ask if someone is a member of Cycling UK.  If there is any doubt then they should be asked to sign a Guest Registration form



		All children under 18 must be accompanied by a parent or guardian for the ride: the parent or guardian must ride as well

		The club does not have the ability to easily supervise under 18s.  Participation Policy for Children and Young People states the following: “Young people aged 13 and over may ride unaccompanied. Young people aged 17 and under should have a completed Parental Consent Form, which should be handed to the ride leader or event organiser.” Please see more on the Cycling UK website



		All Ride leaders to carry

· ICE (In Case of Emergency) contact list of regular riders produced by club

· Guest registration forms x 2

· Incident report form

		Incident report form to act as memory aid if needed.  Please can all ride leaders be very mindful of data protection at all times: see Cycling UK web site for latest guidance.  The ICE list should be retained by the Ride Leader and only shared with other Ride leaders.







Suggestions and recommendations for Rides on normal club runs. 

These are not rules and will vary according to circumstances.  They are for the guidance of ride leaders  

		Riders to let ride leader know if they leave the ride

		Encourage riders to let ride leader know if they leave and to tell at least two people if not able to tell ride leader directly.





		Try and appoint a “Back marker”

		Mainly for larger groups (10 plus).  If no volunteers then ride will proceed as best it can and the Ride Leader will have to exercise discretion on riders unable to keep up. Cycling UK and club policy is not to leave anybody behind.



		Stop and Hold a head count shortly after leaving departure point and an intervals during the ride

		Stop and hold a count to establish who exactly has come on the ride due to difficulty of doing this in some areas e.g. Great Ayton High street where most rides set out from and tendency of some riders to join ride en route.



		Discourage riders who appear not to be up to riding from joining the group but always welcome new riders

		At the start of the ride (or in discussion before hand), make it clear to all riders what type of ride this is and what to be expected. Potentially guide them towards a slower group if in doubt as to their ability. Need to be diplomatic at all times.  Very rare occurrence due to the kind of riders we attract.



		Allow slower riders time to recover before setting off again

		Particular issue on hills.



		Split up larger groups (15 plus) if possible

		This is very dependent on destination; willingness of riders to participate; availability of second leader familiar with route etc

Where appropriate, gaps should be left e.g. after every 6 riders, to accommodate overtaking traffic, thus minimising frustration of drivers.  Individual riders should  communicate with other group members during such manoeuvres. Acknowledging courtesy of other road users is important, but conversely hostile reaction to less commendable driving should be discouraged.











Other points to be borne in mind

		Rides are aimed primarily at Cycling UK Members:  not more than 10 non members can join a ride

		Events (as opposed to rides) can be  aimed at non members.  An Event require a risk assessment, registration at the  beginning and end and sometimes permission from Cycling UK. (To be covered by our Organisers’ Liability insurance, events or rides open to the public and/or for more than 200 riders must be registered with Cycling UK well in advance.) 

So Events cannot be entered into lightly and require planning .  Two other ride leaders (i.e. not the one planning the event) must approve an event in writing well in advance.





		Any more Ride Leaders need proposing and seconding by other Ride Leaders as competent.  The persons will then need proposing and seconding by two committee members.

		There is no national accreditation scheme so it is vital that only people with potential are put forward.

A Ride leader can only be regarded as formally appointed by the club when registered with Cycling UK, but there can be a delay in registration so a Ride Leader can be appointed locally until the formal registration happens.





		Ride Leader to exercise discretion if someone doesn’t arrive at a stop en route

		Common occurrence which can create a dilemma for the Ride leader, especially in larger groups with no back marker.  Difficult to judge sometimes if someone has left the ride; had a puncture/mechanical or gone on a deviation.  Can’t lay down a hard and fast rule.  Can ask   a couple volunteers to go back and search with an agreed rendez vous later.  Ringing a mobile and texting not a successful method in rural areas due to signal quality. Ride Leaders encouraged to publicise their mobile numbers to all riders.

Experience of missing rider is vital consideration in deciding what to do e.g. an experienced rider not arriving likely to be of less concern than a new or inexperienced rider.  It is CTC and Club Policy never to intentionally abandon anyone on the ride.







[bookmark: _GoBack]Expectations of riders on club rides



		Bike must be suitable and road worthy

		Ride Leaders can’t repair bikes and can only assist in an emergency.   Ride leaders cannot comment on road worthiness of a bike.  All participants encouraged to carry out an “M” check.  Quote from Cycling UK “It is the Ride Leader’s prerogative to refuse anybody on their ride who they deem to be so ill-equipped they may pose a danger to themselves or others”





		Riders are responsible for their conduct and safety on rides

		The Ride Leader is leading to a destination and will not be able to supervise  or direct any particular rider.  Riders are responsible for their own actions, and should only react to any situation if it is safe to do so, and is for the benefit of the rider and other group members.  The Ride leader and any  back marker cannot be responsible for the actions of every individual during a ride. If someone persistently behaves in a manner that the Ride Leader believes is detrimental to the group as a whole they can be asked not to ride with the group.





		Carry an ICE  (In Case of Emergency) with at least Next of Kin and notify Ride Leader for their list

		Club has produced Short and Long ICE forms  to carry if Riders want: downloadable from Facebook page.  At the least carry a card in a prominent position and there are numerous types on the market.  Don’t rely on a mobile phone as they are usually locked and cannot be easily accessed by other riders.



		Not to leave ride without informing Ride Leader

To ask Ride Leader for directions if wanting to head home or back to the starting point if they are unsure



		If not able to tell Ride Leader personally then to tell  two other people to pass the message on.



		To contact Ride Leader before the ride if not joining at the start

		Rides can vary on the day so need to notify in advance if not joining at the start.  It can’t be guaranteed that the joining rider will be contacted due to communication difficulties if the ride has to be changed en route.   In short if someone chooses to join a ride en route no commitment can be given on timing, location and route changes on the day.  Has been a cause of complaint in the past.





		To support the Ride Leader



		Riders are expected to support the Ride Leader’s directives and decisions but are welcome to raise any concerns they have.  Riders can leave a ride whenever they want but must inform the Ride Leader.



		To have appropriate dress for the conditions

		Weather very changeable particularly on Moors.  This can give even experienced riders a nasty surprise on what seems the nicest of days!





		Bring your own food and drink

		No guarantee that there will be an available café or pub.  Usually there is but sometimes too crowded or closed unexpectedly and this needs to be allowed for by all riders.





		Give signals or shouts like “Stopping” or “Outside” if overtaking etc.   Point out potholes etc

		Very difficult to lay down hard and fast rules but everyone participating encouraged to give warnings as this is essential for group riding.  Reminders to riders on Signals and shouts like “stopping” etc.: calls should be explained at the start to make sure everyone knows them if new riders are in the group.





		To understand the extent of the Cycling UK/CTC insurance cover for individual riders.

		See FAQ on Third party insurance on Cycling UK web site as this can be complex area. 

In simple terms Insurance provided as part of Cycling UK membership is third party only.  The rider is the first party; the insurer the second party and the third party is the person potentially claiming against the rider.  There is no “all risks” insurance provided by the CTC or the club as part of Cycling UK membership.   Additional insurance can be purchased to cover more risks if a rider wants but this does not involve the club.  Please also remember that Guest riders (not Cycling UK members) must be registered for the ride and only have third party insurance for the duration of the ride only.



		To keep an eye out for Riders who are behind them

		If there is no Back Marker then the last couple of riders are always best placed to tell the Ride Leader if someone hasn’t arrived at a stopping point.  They should try and keep aware of this at all times by trying to maintain contact.







2




