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Unit 9 - Environment
Welcome to your Trail Mountain Bike Leader Resource.  This section of your resource is designed to aid your role as an excellent CTC mountain bike leader now and in the future.  You should find that you need to refer to it regularly even when leading often, as its content is entirely applicable to your circumstances.

This resource is made up of several individual sections, which this is a section of part 3:

1. Information on the Trail Mountain Bike Leader Award, how this fits within the National Mountain Bike Leader Award Scheme and the National Mountain Bike Skill Awards.

2. CTC products and services and how these improve and enable the environment for all cyclists and mountain biking.
3. Best practice information and principles for each section of the Trail Leader Award Scheme.  These sections are presented in the same unit order as the qualification itself.
4. Your Logbook for the recording of future personal and leading rides that you undertake, and ensuring your CPD is recorded

5. Pro-formas and exemplar forms for you to use in applying CTC’s best practice in documenting your methods.

All sections are available separately as downloads from Trail Leader Resource page.
CTC

CTC, the national cycling charity administers and provides the National Mountain Bike Leader Award Scheme as a National Governing Organisation.  Its purposes in doing this are to enable best practice in activity provision and accessibility to help engage millions of people in mountain biking and cycling.

At CTC:

1. We protect cyclists

2. We inspire people to cycle

3. We promote cycling

4. We operate a highly effective organisation

CTC provide a wide range of services to assist Mountain Bike Leaders both in their role as leaders and as individuals. More information about CTC is available in the CTC support and services downloadable documents and at www.ctc.org.uk.
Section 3 - Best Practice Guide

This section is made up of all the units that comprise the Trail Leader Award qualification and is a guide to implementing best practice in these core areas. Each section covers all aspects of how to plan and deliver led rides safely to a high level of competence. You should refer to this section regularly as its content is of key importance to keeping you at the appropriate standard for mountain bike leading. It can also be used as a tool to outline essential aspects of mountain bike practice and safety to the individuals you are working with.

Each unit covers a select area of importance with sub sections underlining the key points that fall under that heading. The units are ordered as follows:
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Unit

Title






Unit 1:  
Ride preparation
Unit 2:  
Riding ability 
Unit 3:  
Instruct others riding skills
Unit 4:

Trailside maintenance 
Unit 5:

Navigation
Unit 6:  
Pre-ride checks
Unit 7: 
Leading groups
Unit 8:  
Dealing with emergencies
Unit 9:  
Environment

Unit 10:  
Ending the ride
Each unit can be downloaded from the Trail Leader Award Resource page.
Unit 9:  Environment
From the perspective of the Trail Leader Award, environment covers the following areas of awareness and consideration:

· of other users

· of the environmental impact of mountain biking.
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to impart knowledge of the outdoor environment from areas such as flora and fauna; land use; local history or geology.

Other users and mountain biking etiquette

Although rules of the road exist as legal entities on public highways (e.g. the Highway Code), etiquette based rules apply on tracks, paths and in the use of the countryside. This is evident through the Countryside Code and in Scottish Access requirements, but is generally accepted to extend in other areas as detailed through this unit.

The Country Code:

There are five sections of The Countryside Code dedicated to helping members of the public respect, protect and enjoy the countryside. Follow the links below for more information. 

· Be safe, plan ahead and follow any signs. 

· Leave gates and property as you find them.
· Protect plants and animals and take your litter home.
· Keep dogs under close control.
· Consider other people.
Find out more about The Country Code here.
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IMBA’s Rules of the Trail:

IMBA (International Mountain Bicycling Association), the advocacy body initiating in the US but also with representation in the UK superseded the original mountain bike code with some defined Rules of the Trail
1. Ride only on open trails.

2. Leave no trace.

3. Control your bicycle.

4. Yield to others.

5. Never scare animals.

6. Plan ahead.

Scottish Access Principles
Although legally specific to Scotland, placed within the legal requirements of the rest of the UK, Scottish Access principles are also useful consideration.
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The Scottish Government have taken positive steps to enable and enhance access across the country.  As part of this, The Scottish Outdoor Access Code was developed.  This has been written in such a way as to actually be relevant across the UK and indeed the world.
· Take responsibility for your own actions
The outdoors is a great place to enjoy but it’s also a working environment and has many natural hazards. Make sure you are aware of these and act safely, follow any reasonable advice and respect the needs of other people enjoying or working in the outdoors.

· Respect people’s privacy and peace of mind
Privacy is important for everyone. Avoid causing alarm to people, especially at night, by keeping a reasonable distance from houses and private gardens, or by using paths or tracks. 

· Help farmers, landowners and others to work safely and effectively
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Keep a safe distance from any work and watch for signs that tell you dangerous activities are being carried out, such as tree felling or crop spraying. You can also help by: 

· leaving gates as you find them;

· not blocking or obstructing an entrance or track;

· looking for alternative routes before entering a field containing animals;

· not feeding animals;

· using local advice so that you can take account of shooting and stalking;

· not damaging fences or walls; and by

· avoiding damage to crops by using paths and tracks, by using the margins of the field, or by going over ground that hasn’t been planted.

· Care for the environment
Our environment contributes greatly to everyone’s quality of life and health. It’s important that you: 

· follow any reasonable advice and information;

· take your litter home;

· treat places with care, leaving them as you find them;

· don’t recklessly disturb or intentionally damage wildlife or historic places.

· Keep your dog under proper control
If you have a dog with you, it’s very important that it doesn't worry livestock or alarm others. Don’t let it into fields with calves or lambs, and keep it on a short lead or under close control when you’re in a field with other animals. If cattle react aggressively to your dog, let go of it immediately and take the safest route out of the field. Take care to ensure that you or your dog don’t disturb breeding birds. Pick up your dog’s faeces if it defecates in any place where it is likely to cause concern to other people.

· Take extra care if you are organising a group, an event or running a business
Consult the full Code or our website for information about your responsibilities.
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Try the Do the Ride Thing game available at the Developing Mountain Biking in Scotland website.  This fun game covers good access practice across the UK.

Additional etiquette for mountain bikers

This section contains details of not only what to do, but how best to do it, remembering that as a Leader you are an ambassador for mountain biking. As such, you have a responsibility to pass this etiquette on to your group members, even if only by example.

· There are of course, accepted ways of speaking to others. Speak to them in the same way you would wish to be spoken to. Remember that a friendly hello costs nothing yet creates an excellent impression.
· [image: image16.jpg]


Give way to other users. In theory, the larger and more mechanical the method of travelling, the more way should be given. This is somewhat hard to expect as a loaded forestry lorry charges towards your group at 40mph on a forest road, therefore discretion is the better option in some circumstances.

· Provide lots of notice to those you are approaching from behind. This is particularly pertinent to horses and riders, but still applies to walkers.

· Slow down for horses. Often horses find bikes hard to deal with. Where their nervousness is evident, get each rider to stand in front of their bikes to try to hide them as much as possible.

· Where meeting other riders going in the opposite direction, and there is space to pass each other, aim to keep to the left, as on UK roads.
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Where meeting other riders going in the opposite direction and there is a limited line or width, it is appropriate for the rider going uphill to have the right of way, or for the descending rider to leave the easiest line for the rider going the opposite way.  

· Where overtaking other riders riding in the same direction as you, as for horses, provide plenty of notice. The other rider is likely to move to one side or the other of the track. If you then infer to them which side you will pass by saying ‘on your left’ or ‘on your right’. When overtaking others be aware that if they didn’t notice you were there, as you begin to overtake them, they have a tendency to swerve towards you a little, significantly increasing the likelihood of causing a collision. As a result, never ride in between two other riders, but be patient and put your request in again.
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Avoid busy areas. Stopping regularly for a series of walkers groups has a big impact on you, and also has a large impact on others.

· Keep your group numbers at or below the recommended maximums. This provides the extent of manageability for mountain bike leaders applying good practice in managing groups.

· Where leading groups of young people, there should be one leader, one competent adult assistant (or Assistant Leader) and a group of no more than twelve.

· Where leading adult groups (i.e. without an assistant), it is recommended to keep your numbers to eight and certainly no more than ten.

· You may need to reduce these ratios where the group members require specific additional support for specific needs.

Environmental impacts of mountain biking

Just as every other user type has impacts on the areas they use, so does mountain biking.  In line with IMBA’s Leave no Trace principles, and your position as a representative of good practice within the activity, you should adhere to the protocols outlined below.

· Reduce the impact on others as outlined in the previous section, but also by keeping the noise down.
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Never leave anything behind. If you have brought it, you can take it back. That includes the new inner tube cap that you took off and put down, then couldn’t find when someone has a puncture. It includes biodegradable items such as a banana skin or an apple core from lunch as these take a long time to disintegrate, meanwhile having an impact on local wildlife as well as looking pretty nasty to other users.
· Avoid using busy routes. The large numbers of people accessing the countryside now means that trails are widening and deteriorating faster than ever.  Spread the load and encourage better and faster ground recovery.
· Avoid wet routes. The effect of continuous ground contact (i.e. wheels as against feet) means there are some conditions where mountain biking reduces overall impact (dry, hard ground) and other conditions where it generates more trail wear (wet, boggy or muddy). Your pre-ride should identify areas of potentially high impact.  Work to avoid these when in wet condition.  Routes with a firm or rock base wear much less in these conditions, and are much more pleasant to ride.
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Use minimal wear riding line choices. Where there are short sections of wet ground, or everywhere is wet and you are selecting the route of best wear characteristics, continue to reduce your groups impact by staying on the trail. Do not ride to the side as this widens the path and increases the visual deterioration. The best lines are through the puddles, where the base eventually reaches bedrock and is firm. Your pre-ride should involve time evaluating the most rideable lines through puddles. (of course riding through puddles is one of the best parts of mountain biking for many anyway!)

· Ride well. Rolling wheels keep impact to a minimum. Sliding or skidding wheels rip up the ground surface and the vegetation. With loose surfaces, rain then washes away the surface earth generating ruts and significantly wearing routes. Ensure that you and your group don’t skid or lock up wheels to be part of this process.

· Keep to defined ground trails when frosty. Riding over frozen vegetation has a significant impact on it as it breaks under impact, rather than bending as when not frozen.  Broken grass dies; bent grass (that has a little time) recovers.
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Educate about the area
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In many circumstances, mountain biking is a vehicle to other aims. They may be social or personal development, exercise, enjoyment or skills improvement. Combined with each or all of these, as Trail Leaders, we also have a duty to extend others knowledge and understanding of the environment being encountered.

As a nation of urbanites, there are a plethora of educational opportunities that mountain biking provides. You are not expected to be an expert in any of them, but it is pertinent for you to find out information yourself and help others appreciate the environment they are in.

The areas outlined below are not limiting and if you know of others please use them, but these are a list of ideas you could use.

· Local history. What makes the region; folklore and stories; how local people lived; old buildings etc.
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Land use. The countryside is a rural factory, whether it be food production, quarrying or mining, forestry; how the area became developed; why there is agricultural areas and less managed, ‘wilder’ areas.

· Population and human geography. Why people lived here and the origins of villages; the origins of bridleways and tracks; markets, travel and subsistence.

· Flora and fauna. Wildlife, trees and plants; what grows where and why.
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Forest Schools. Living wild; how to tell which direction north is from the shape of the trees, growing lichen or an analogue watch for example.

· The weather and seasons. Forecasting out in the field. Indications of what will happen over the next few hours. A little knowledge, combined with a good understanding of the days provided forecast can make this achievable for most.

· Geology and land formation. From ice age land shaping to earth upsurges and upland forming. How the bedrock type changes the local land shape, water retention and local plant type.
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You may also choose to help group members develop their skills associated with mountain biking and extend their independence, confidence and capacities through methods such as the Go-mtb Awards or the Young Leader Award.  
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With your knowledge and experience as a Trail Leader, you can help riders towards independent riding and positive effects on mountain biking and the local environment with skills in:

· Rights of way and access

· Navigation

· Bike maintenance

· Trailside maintenance

· Riding etiquette

Helping these sessions work

Of course imparting any of these elements is only going to be effective if it engages the participants. As well as being needs led or participant focused, you can aid other learning through good educational practice including:

· Pitch it to their level of understanding and comprehension.
· Apply it to relevant contexts – compare it to their lives or experiences.
· Develop some applicable activities that they can independently undertake in pairs or small groups.
· Keep sessions short – 20 minutes maximum between changing activities is the absolute maximum.  Many participants will need quicker turnaround than this.

· Where you can, use the games principles of the Trail Leader – incidental learning as a result of using an exercise which develops skills, understanding or knowledge whilst concentrating on an achievable, separate task.

Contacting CTC

You can contact CTC’s various departments as below:

	CTC National Office


	CTC Education



	General enquiries; Holidays; Finances; Campaigns; Commercial; National strategies; Course booking


	National Mountain Bike Award Scheme; Courses; Qualifications; Technical support



	CTC

Parklands

Railton Road

Guildford

GU2 9JX


	CTC Education

62-68 Thirlwell Road

Sheffield

S8 9TF



	Tel:
0844 736 8450

Email:
cycling@ctc.org.uk 

Web:
www.ctc.org.uk

	Tel:
0844 736 8463

Email:
mtb@ctc.org.uk
Web:
www.ctc.org.uk/education
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