
Effective campaigning

The Love Your Bike campaign is based in Greater Manchester. 
We aim to promote cycling and to help make it an attractive, 
accessible and fun way to get around. Cycling is far more than a 
leisure activity: it is the low-carbon transport of the future. 
Co-ordinated by Manchester Friends of the Earth, we work 
closely with other like-minded organisations



The 10p guide to effective campaigning.... 

plan what do you want, from whom?

policy do your homework

     power who has it? Who to talk to/lobby 

     politics political engagement, pressure

publicity tell people, press, your “pitch”

proactive take positive solutions

people playful, persuade, psychology

professional polite, persistent, pragmatic?

performance how are you doing?



“If you fail to plan, you are planning to fail!” 
(Benjamin Franklin)



What do you want?



Policy

..it is not acceptable to leave gaps in cycle 
route provision. Where available highway 
widths are restricted for short sections, the 
objective should be to maintain the cycle 
facility, potentially through localised widening.



Power





political engagement



“Negative” campaigns – Don't do something...



Hidden persuasion - the (not very) public campaign



“Positive”  campaigning –  
lobbying for something



positive ideas



Promotion / Publicity 



Playful

(2010) A colourful protest highlighting the 
contradictions in Greater Manchester's 
'integrated' transport policy. Folded bikes 
were only allowed on the Metrolink trams 
only if in a case (fully encased), whereas 
anyone can take on an ironing board, a deck 
chair... Allowing bikes to be carried on off-
peak trams would enable more people to 
make their journeys by public transport, 
which can only be a good thing – surely? 





Performance – how are we doing?



A limited selection of resources
Campaign Strategy newsletter campaignstrategy@campaignstrategy.org

       How to guides - concise guides of all sorts of campaigning tips & tricks 

       (Friends of the Earth)

How to Win Campaigns: Communications For Change  (Book)

Planning a successful campaign (KnowHow)

Parliamentary Campaigning (Friends of the Earth)

Pete Abel
pete@manchesterfoe.org.uk

www.loveyourbike.org 

mailto:campaignstrategy@campaignstrategy.org
http://www.foe.co.uk/community/resource/how_to_guides
http://amzn.to/xA291I
http://knowhownonprofit.org/campaigns/campaigning/planning-and-carrying-out-campaigns/planning
http://www.foe.co.uk/sites/default/files/downloads/cyw_11_parliamentary_campaigning.pdf
mailto:pete@manchesterfoe.org.uk
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