Effective campaigning

-

Burn calories, save cash, get there on time.
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MANCHESTER  the Barih
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Visit www.loveyourbike.org forinformation about cycling. L

The Love Your Bike campaign is based in Greater Manchester.
We aim to promote cycling and to help make it an attractive,
accessible and fun way to get around. Cycling is far more than a

leisure activity: it is the low-carbon transport of the future. %8‘6%
Co-ordinated by Manchester Friends of the Earth, we work BIKE

closely with other like-minded organisations ORG




The 10p guide to effective campaigning....

plan

policy

power
politics
publicity
proactive
people
professional
performance

what do you want, from whom?
do your homework

who has it? Who to talk to/lobby
political engagement, pressure
tell people, press, your “pitch”

take positive solutions

playful, persuade, psychology

polite, persistent, pragmatic?
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how are you doing” BICE

ORG




“If you fail to plan, you are planning to fail!”

(Benjamin Franklin)

- How to:

plan ahead

Are you always wondering what campaign issue will crop
up next? Do you want to know how to plan your campaigns
for the year ahead more strategically? Local Groups
Development Co-ordinator Nikki Packham and Network
Developer Louise Hazan reveal some tried and tested
methods for choosing well and staying on track.

Friends of
the Earth
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What do you want?

20% of Greater Manchester

“journeys under D Miles oy L5t bR
bike by 2020. —_—

Cycling infrastructure should be high quality, consistent and approprnate.
Cycling should be fully integrated into the public transport system.

On-road cycling training courses should be provided free of charge for adults.

Campaigns to promote cycling from A to B should be bold, sustained and targeted.
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Power

The MOSt ¢

people give up their
power is by thinking
they don't have any.

_Alice Walker

Oommon Way
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POWER ANALYSIS: o 50 il tasi cumnaion

OUR AGENDA By Ayl B THEIR AGENDA

OUR AGENDA : g . : THEIR AGENDA
This is our vision of how the : i Th|s is the puwer S'fu(tLlI'E;
world should work, refiecting our : ey : 0
communities needs and hopes.

_ KEY BATTLES

or active strugales
A

STRATEGIES TO VICTORY
This represents the plan to build
pwoer to win. do we build
the power we n through
alliances, organizing and
changing consciousness?

DECISION-MAKERS
People or institions which
that result
in the conditions/problems
we e trying to change.

ALLIED FORCES
- Organized groups who are your -
allies, Alliances are critical for OPPOSITION FORCES
building your power base. Organized forces supporting the
Jpposing agenda who attem pt
to influence and exercise power
over the decision-makers
sl
CONSTITUENCY UNORGANIZED GROUPS
These are the people who are directly Different societal groupings which are
impacted by the issue. They are the not currently organized and could be
people with whom you are focusing swayed in either direction. These
your organizing and base-building. represent the majority of people.
H
DIE ACTIVE INCLINED INCLINED ACTIVE DIE
HARD SUPPORT TOWARDS P AGAINST OPPOSITION HARD




On your bikes, pals; Manchester's
cyclists still want police election

. political engagement

LibDem and Independent answer survey - and Labour's just got in too. But news
=till awaited from Conservative and UKIP

- =

5075209228

There's stll time but it's spinning out fast; Greater Manchester's well-organized
cyclists want to hear from all the candidates in the Police and Crime
Commissioner poll about their policies on bikes,

Twao are still outstanding - the Conservatives and UEIP - and Labour was on
the Lst first thing this moming in spite of two reminder emails, But their
candidate, former Manchester Central MP Tony Llovd, has now replied (and
been put in the campaign group Love Your Bike's 'better late than never'
category).

o I 5 4% Y LOVE
All five candidates were asked five guestions by Love Your Bike about road . g YOUR
safety measures and security against theft - Greater Manchester Police report , \ \ a / g "
some 4,600 bike thefts annually but British Crime Survey estimates of under- ATES T / Y =X BIKE

renartine conld mean that the real fimare is nearer 20 000 ORG
L
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“Negative” campaigns — Don't do something...

127 LISl can vou HeLe? Manchester
Greater Manchester’s I IVEI I I I lgNe“S
@ most Waﬂtﬁd) REGIONAL PRESS AWARDS WEBSITE OF THE YEAR
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s » Mews = Greater Manchester News = Metrolink
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Cyclists up in arms over metrolink plans to divert
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Hidden persuasion - the (not very) public campaign
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Gatting Moving, a Manifesto for Cycling in Greater Manchestar, has baan
producad by the Love Your Bike Campaign and ie supportad by the following
organizations. Sea maide for a full liet of supportars. it was launchad at

Kro Picadilly, Manchestar City Centre, on 8th Juns 2012

updated February 2013

ORG
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l Cyoling infrastructure should be high quality, consistent and appropriate.
l Cycling should be fully integrated into the public transport system.
l On-road cycling training courses should be provided free of charge for adults.

.Ft&sidemialamasshmid have a default speed limit of 20mph.
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“Positive” campaigning —

lobbying for something

Sedb o doh

L) @ cyoling manitesto for Greater Manchester

YOUR
ong

Blsinesses, inchviduals, schoals, colleges, universilies,
lecal authonlies, Campagn aroups

Join the campaign




positive ideas "

tyle,

A showcase of cycle s
with prizes and fun.

11am - 5pm
Saturday 25th June 2011
Manchester Arndale

%R(BEULOUS

eo000000®
rywhere

Get fit, save money, meet people,
get to work and back on time,
avoid traffic jams, save fuel,
exercise for free, lose weight,
burn calories, learn new skills,
gain confidence...

...what more can we say to get you
cycling around Manchester?

eoo0000®
Wear Cycle EVe

How do you
work or college?
-

How about FREE adult cycle training?

Cycle

Making cycling

viable, safer
and better

www.bikefabulous.org

challenge.

manchesterfoe.org.uk/get2
Try a greener and healthier way to LOVE
Get2 work or college during European
Mobility Week. Feel better, fitter and YOUR
have a chance to win a prize! BI E
EUROPERAN ORG
]

f" bt MOoBILITY WEEK
£, EEE 16th-22nd September

EVERY HALF HOUR* A GOOD LOCK*

*a bike is stolen in *cheaper than
Greater Manchester ,ORG replacing your bike

LOVEIT LOVEIT




30 DAYS OF
REVOLUTION
~JUNE 2014 ~

Mon 2

Register with
Brompton Dock by
June 30th for just
£1 and get two days

of free cycle hire..

Velodrome Track
public taster
sessions

Trafford Wheelers -

all ability cycling

Outdoor BMX track
public sessions

(Platt Fields Park)

Public BMX Taster
Track sessions
(Indoor Track)

Bikmo crowd-
funding meet up
(Manchester)

Tues 3

Velodrome Track
public taster
Sessions

Wigan Wheelers -
Tuesday rides

Wythenshawe
Wheelers - all ability
cycling

Outdoor BMX track
public sessions

(Platt Fields Park)

Velodrome track
public taster
session

Public BMX Taster
Track sessions
(Indoor Track)

Easy Ride - All
Saints to Fallowfield
(Ride Social)

Weds 4

University of
Manchester Bicycle
User Group -

Monthly Cycle nde

Wythenshawe
Wheelers - all ability
cycling

Bolton Clarion
Wednesday Rides -

Cedar Farm (2)

Boggart Hole
Clough Wheelers -

all ability cycling

Qutdoor BMX track
public sessions

(Platt Fields Park)

Velodrome track
public taster
session

Freewheeling adult
cycle fraining

Pirase 1k 2 fow mincas o
rand this leatet and folow e

o an ind e st
e lovyourbibie-cng

Thurs 5

Velodrome Track
public taster
sessions

Fri 6

Wythenshawe
Wheelers - all ability
cycling

Sat7

Rochdale Cycling
Club - Saturday
rndes

Wigan Wheelers -
Thursday Rides

Trafford Wheelers -
all ability cycling

thursday rde
(Manchester Saocial
Cycling)

Outdoor BMX track
public sessions
(Platt Fields Park)

Qutdoor BMX track
public sessions
(Platt Fields Park)

Public BMX Taster
Track sessions
(Indoor Track)

Velodrome track
public taster
session

Public BMX Taster
Track sessions
(Indoor Track)

Tour de Balcarres
(Breeze Ride)

World Naked Bike
Ride - Manchester

Rochdale CTC /
East Lancs Road
Club - Introductory
Ride

Learn to Ride
(Bury) Mormming

Bicycle
Maintenance

LOVE
YOUR
BIKE
.ORG

Freey
cycle
(Mort

Cycle
- Sat

Cycle
the e
achin
works

Sun 8

O the Earin
CTCBury Sunday Heneeser
Ride - Hawes (A)
Bolton Clarion
Sunday Rides (A)
Impromptu ride

Wigan Wheelers -
Easy Pace Group

CTCBury Sunday
Ride - Catforth (B)

South Manchester
Buses and Bikes Sharing the Road

Results of Surveys of Bus Drivers and
Cyclists

8th December 2010

stepping up a

gear

report and

recommendations

one year on
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Playful

—

(2010) A colourful protest highlighting the
contradictions in Greater Manchester's
'integrated’ transport policy. Folded bikes
were only allowed on the Metrolink trams
only if in a case (fully encased), whereas
anyone can take on an ironing board, a deck
chair... Allowing bikes to be carried on off-
peak trams would enable more people to
make their journeys by public transport,

which can only be a good thing — surely? LOVE




When you are up to your ass
In alligators, 1t 15 easy to
forget that your main

objective was to drain the

SWamp

- Unknown

huardufwisdnm.mm@.




Performance — how are we doing?

SUCCESS
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A limited selection of resources

Campaign Strategy newsletter

How to guides - concise guides of all sorts of campaigning tips & tricks

(Friends of the Earth)

How to Win Campaigns: Communications For Change (Book)
Planning a successful campaign (KnowHow)

Parliamentary Campaigning (Friends of the Earth)

Pete Abel

www.loveyourbike.org

LOVE
YOUR
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mailto:campaignstrategy@campaignstrategy.org
http://www.foe.co.uk/community/resource/how_to_guides
http://amzn.to/xA291I
http://knowhownonprofit.org/campaigns/campaigning/planning-and-carrying-out-campaigns/planning
http://www.foe.co.uk/sites/default/files/downloads/cyw_11_parliamentary_campaigning.pdf
mailto:pete@manchesterfoe.org.uk
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